
 

 
   ERP Recruiting 

 
Employee Retention Checklist 

“People are not your most important 

asset. The right people are.” – Jim Collins 

Vital for long -term success 

 
People thrive when they are part of a fun, engaging but serious work 

environment. Strategies include team building, rewarding experiences, 

open communication, and a culture of appreciation. A fun workplace 

feeds motivation, engagement, and productivity, benefiting everyone. 

To boost retention, offer growth opportunities, wellness support, 

diversity, strong leadership, and community involvement. Companies 

should consider providing the following:  
  

• Have fun while doing your job. Maintain a company that blends fun and seriousness. 

Thus, creating an environment that lures and keeps top talent. The bottom line - 

employees need to enjoy what they do knowing that they are adding value to the 

company's mission. 

• Competitive Compensation: Offering competitive salaries and benefits is essential to 

attract and retain top talent. Ensure that your compensation packages are in line with 

industry standards and reflect the value employees bring to the organization.  

• Career Development: Allow opportunities for career growth and advancement within 

the company. Such as training, mentorship programs, and pathways for employees to 

develop new skills and take on greater responsibilities.  

• Job Security: Give a sense of job security by fostering a stable work environment. 

Frequent layoffs and instability can lead to higher turnover rates.  

• Positive Work Culture: Create a positive and inclusive workplace culture where 

employees feel valued, respected, and supported. Promote open communication, 

teamwork, and a sense of belonging.  



• Clear Expectations: Ensure that employees have a clear understanding of their roles, 

responsibilities, and performance expectations. Communicate feedback and provide 

opportunities for improvement.  

• Employee Engagement: Engage employees in decision-making processes and seek their 

input on company initiatives. Involve them in shaping the company's future and listen to 

their concerns and ideas.  

• Professional Development: Invest in ongoing training and development opportunities to 

help employees enhance their skills and stay up to date with industry trends engaged in 

their work.  

• Regular Feedback: Implement regular performance evaluations and feedback sessions. 

Constructive feedback helps employees understand their strengths and areas for 

improvement.  

• Employee Benefits: Offer a comprehensive benefits package that includes healthcare, 

retirement plans, tuition reimbursement, childcare assistance, or transit benefits.  

• Health and Wellness: Provide wellness programs and benefits that support employees' 

physical and mental health. This can include access to healthcare, counseling services, 

fitness programs, and stress management resources.  

• Workplace Flexibility: Allow employees to work remotely or provide options for 

flexible schedules, where feasible. This flexibility can enhance job satisfaction and work-

life balance.  

• Work-Life Balance: Support a healthy work-life balance by promoting flexible work 

arrangements, paid time off, and reasonable working hours. Employees who feel they can 

manage their personal and professional lives are more likely to stay.  

• Recognition and Rewards: Recognize and reward employees for their contributions and 

achievements. This can include bonuses, promotions, and public acknowledgment of 

their work.  

• Community Involvement: Encourage employees to participate in community service 

and volunteer activities. This can foster a sense of purpose and pride in working for a 

socially responsible organization.  

• Exit Interviews: Conduct exit interviews to understand why employees are leaving and 

gather insights for improving retention strategies.  

  

Every organization is unique, and it is important to tailor retention 

strategies to your company's culture and the needs of your employees. 

Regularly assess and adjust these efforts based on feedback and 

changing circumstances to create a workplace where employees want 

to stay and grow.  

 
 


