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ERP WINNERS
Using ERP as a Competitive Weapon

"Improvement usually means doing something that we have
never done before." - Shigeo Shingo leading expert on the
Toyota Production System

In today's hyper-competitive manufacturing landscape, organizations are in a relentless search
for tools and strategies that give them an edge over rivals. One such potent tool is the ERP
(Enterprise Resource Planning) system, which, when utilized strategically, can function as a
formidable competitive weapon. The key lies in the effective deployment, customization (if any),
and utilization of ERP to align with the company's overarching strategic goals. Here how:

1. Streamlined Operations and Reduced Costs:

A well-implemented ERP system centralizes and standardizes business processes, eliminating
inefficiencies. This streamlining can lead to significant cost savings, allowing businesses to offer
more competitive prices or reinvest savings into other areas like R&D or marketing.

2. Real-time Data for Informed Decision Making:

ERP systems provide a real-time, holistic view of business operations. Access to such timely
data ensures that management can make more informed, agile decisions, adapting swiftly to
market changes.

3. Enhanced Customer Experience:

By integrating processes from order management to inventory control to after-sales support, ERP
systems can dramatically improve customer service and satisfaction levels. A delighted customer
is often a loyal customer, giving businesses a competitive advantage.



4. Optimized Inventory Management:

Overstocking locks up valuable capital, while understocking can lead to lost sales. An ERP
system can use various forecasting techniques to assess demand more accurately, ensuring
optimal deliveries and inventory levels.

5. Facilitated Regulatory Compliance:

For many industries, compliance is not just a legal necessity but a competitive differentiator.
ERP systems come equipped with features that ensure businesses adhere to industry-specific
regulations, giving them an edge in sectors where compliance is critical.

6. Scalability for Growth:

Encourages staff retention, an interesting place to work where learning new skills is constant.
Modern ERP systems are scalable, allowing businesses to add new functionalities or modules as
they grow. This adaptability ensures that they are always poised to seize new market
opportunities.

7. Enhanced Collaboration and Productivity:

By breaking down data silos, ERP systems promote inter-departmental collaboration. A unified
data source can boost productivity, as employees spend less time searching for information and
more time on value-added tasks.

8. Creating Innovation:

With routine tasks automated and streamlined, businesses can redirect their resources towards
innovation. Identifying new product opportunities or novel ways to serve customers better. An
ERP system is a robust tool for operational efficiency, if used strategically, it is a competitive

weapon, positioning businesses several steps ahead of their competitors in the market arena.



Benefits of operational excellence

Operational excellence requires organizations to look critically at their operations and how they
manage employees. In some cases, they must be willing to shift their culture. Being open to
continuous change helps companies better implement methodologies and reach the following
benefits:

. Optlmlzed WOrkflows: Part of creating an unhindered flow of value to the
customer is being able to see and address roadblocks, supply chain issues and misaligned
priorities. When using business management tools, companies can gain visibility into
workflows and business processes to make them more efficient. For example, with better
workflow modeling, they can get to the root cause of bottlenecks and redundancies and
eliminate overproduction or waste.

. Lower operatlonal risk: Reducing risk is a primary goal of any business strategy,
and a primary benefit of operational excellence. With the efficiencies that it brings,
companies can also lower operating costs and increase revenues, especially when
compared to competitors.

. Standardized work and outcomes: Having standards of how work should be
done and what the product looks like improves efficiency and overall business outcomes.

. Accountability: Defining roles and providing performance evaluations at all levels
ensures people have clear expectations.

. Employee em powerment: Instead of a “top-down” culture where the CEO has a
hand in business decisions throughout all departments, operational excellence strives to

create a model where leadership makes strategic decisions and empowers frontline
employees with the resources and decision-making abilities they need to succeed.



