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ERP LOSERS

“I have not failed. I've just found 10,000 ways that
won't work.” - Thomas A. Edison

ERP Implementation Failure is a Typical Result of
Poor Planning, Expectations and Lack of Discipline
Resulting from Uninvolved Leadership

A successful ERP (Enterprise Resource Planning) implementation is a meticulously planned and
transformational process that integrates advanced software tools into an organization's core
operations seamlessly. It entails aligning the ERP system with the company's specific needs,
ensuring efficient data migration, and creating a culture of collaboration and adaptability among
all employees.

e Poor Planning Complex Implementation: Implementing an ERP system is a
complex process that can lead to unforeseen challenges, delays, and additional costs.
Customization, data migration, and process integration can be particularly demanding.

e Poor Planning Change Management: Resistance to change among employees can
hinder the successful adoption of the ERP system. Additional resources and time may be
needed for change management efforts to overcome this resistance.

e Poor Planning Hidden Costs: Ongoing maintenance, support, and software updates
can result in hidden, long-term costs that organizations may not have initially
considered.

e Poor Planning Customization and Integration: Customizing the ERP system to
meet specific organizational needs can be expensive and may require ongoing
maintenance. Integration with other systems can also be complex and

costly.

 Poor Planning Data Cleanup: Existing data may require extensive cleanup and
normalization before migration to the ERP system. Data quality issues can lead to
inefficiencies and additional costs.
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e Poor Planning ROI Timing: The full ROI of an ERP system may not be realized
until months or even years after implementation. It can take time for the system to
streamline processes, improve productivity, and generate cost savings.

e Poor Planning Business Process Reengineering: To fully leverage the benefits of
an ERP system, organizations often need to reengineer their business processes. This
transformation can be disruptive and costly.

e Poor Planning Inadequate Education and training: If employees are not
adequately educated and trained to use the ERP system, it may not deliver the expected
efficiency improvements, and additional training costs may be required.

o Poor Planning Scope Creep: Expanding the scope of the ERP project beyond the
initial plan can result in increased costs and timelines.

e Poor Planning Evolving Needs: Business needs can change over time, and the ERP
system may require ongoing customization and updates to remain effective, incurring
additional costs.

It is essential to conduct thorough planning, cost-benefit analysis, and ongoing monitoring to
maximize the chances of ERP system success and eventual payback.



